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How Well Do You Know Your Employees? 

The Good Manager...Knows His Employees 

By Jeri Quinn 

 

1. Do you know the following information for each of your employees?  

  Full Name     Yes  No 

  Nickname     Yes  No 

  Age      Yes  No 

  Marital Status    Yes  No 

  Number of Children    Yes  No 

  Approximate Ages of Children  Yes  No 

  Length of Company Service  Yes  No 

  Special Work Interest   Yes  No 

  Hobbies     Yes  No 

  Last vacation     Yes  No 

  Pets      Yes  No 

   

2. Think about all your employees and answer by writing the name of the person who fits 

the question asked. 

Who is your oldest employee? __________________________________________________ 

Who has worked for your company the longest? _____________________________________ 

Who is your most loyal employee? _______________________________________________ 

Who can handle the largest number of different jobs? ________________________________ 
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Who works smart rather than hard? ______________________________________________ 

Who is best suited to train new employees? _______________________________________ 

Who has the most positive attitude? ______________________________________________ 

Who has the best possibilities for promotion? _______________________________________ 

Who has the best decision making abilities? _______________________________________ 

Who is the fastest worker? _____________________________________________________ 

Who is the most creative? ______________________________________________________ 

Who is the most dependable to meet deadlines? ____________________________________  

Who has the best attendance? __________________________________________________ 

Who does the highest quality work? ______________________________________________ 

Who shows the most initiative?  __________________________________________________ 

Who is the best liked by top management? _________________________________________ 

Who is the best liked by peers? __________________________________________________  

Who is the least liked by peers? _________________________________________________ 

Who is the most intelligent? _____________________________________________________ 
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